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There are four itemns for discussion this week: (1) the
developments in training evaluations; (2} brisfings now being
conducted by the Cifice of Training; (3) CTR's covert training
activities; and (4) the new language courses offered during the
summer,

DEVELOPMENTS IN TRAINING EVALUATIONS

1. A new student training evaiuation program, degum in
December 1954, has been completed and put into effact with the
13th running of the Clandestine Methods and Technigues course.
Its principal objective is te measure the performaace of a stu-
dent by providing an accurate and systematic record through the
use of multipls-raters of the facts, principles and skills the stu-
dent is expected te acquire frem the course., With the evaluation
procedures used in the past, a student’s grade depanded to a large
extent on the impression or opinion of a aingle rater or cbserver.
Uader the new system, many different raters are observing the
sams technique, skill or quality in the student. These procedures
will tend te produce greatsr agreement ameng the iastructors in
the substance of their training presentations and their standards
of grading,

2. The resuit of this new program will bs a mors reiiable
and fair report for the student and will previde his supervisor
with specific data as te the dapth of his understanding of opera-
tional cencepts and mastery of the clandestine skills as dexon-
strated in the training course. The program is the result of six
months' intensive work among training instructors and Assessment
and HGvaluation Staff specialists in rating problams,
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. Ancther Depsndents Brisfing was held on 13 and 14 June
with 43 people attending, including a few observars from the
Santral Frocessiag Cffice. The wife of the Chief, FI Staff,

‘ discussed lHving conditions, schooling,
the handling of domestics, and other problems sxperienced ty 25X1AQ
a

wives abroad. Mr. N o=
a general informative discussion on the impertance of cover
and other related subjects, imcluding the official aspects of
living in 2 foreign area. The andience resction to this program
g0 far has bees encouraging. & is belisved that the course will
prove successful in assisting the FI Staff with a emajor merale
problem; namsly, the dissatisfaction often encountered wmaong
the wives of Agency parsonnsl stationed abroad,

2. Un 15 Juns the second Foreiga Service Orientation
frogram began with 1l Foreign Sarvice and Departmental of-
ficlals in attendance, all recent graduastes of the National War
“ollege, The brisfing closed 20 June with & final session in the
iHrector's conference room,

%, During the past week, the Chief Instrector of the Weorld
Communism course presented a sanitized version of the course
to a group of 5 senior officials of the United States Iformation
Agency, inciuding representatives from the Volce of Amaerica,
Mr. Theodors C. Streibert, Director of USIA, was a member
of tihis ciase. Thess briefings will continue through 24 June,

GOVERT TRAINING ACTIVITIES

1. The I Station recently expressed appreciation
for the support it received from the Office of Training, saying
that CIA's prestige had been increased materially in the eyes
of the NG >+ t2+ result of the outstanding
perfarmance h! OTR instructors on temporary duty with the 05X 1ABa

Giation, The Station is the first {cther than
of the foreign  tralning prejects to whichk CTR has glven
full techaical and instructor support,
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LJepartment of th my, 1RO Progr ; «
designed to mkucc liaison rd&ﬁmcsip aad a;tint tht
trainess in acquiring couaterespionage and positive intelli-
zence in their own and contiguous territories.

NEW COURSES

1. The Cifice of Training has arvanged te preasent 2
writing course for analysts of the industrial Register Divi-
! elon, Cffice of Cellecticn and Dissemination, wiich will be
adapted to certain special needs of Register amployess. The
course {s scheduled to start in early Saptember with an en-
rollment of 58 to 76 analyste,

2. Langunge courses of special interest available to em-
ployses during the swxmer include the follewing:

(2) Russian Langusge Seminars
Elemantary Spoken Urdu
Elementary Spolken Ralian
Elementary Rumanian Reading
Elermentary Spokea Spanish

The earollmaent in the curreat ianguage traising classes,
which began in February, is 46 people. Enroliment in self-study
language training is 88,

3, The OGifice of Training is prepariag a new course on head-
qoarters administrative procadures. The course will be designed
for senior clerks and administrative assistaats, G8-5 to GS8-7,
throughowt the Agency. ks objective is similar te the Administra-
tive Procedures course conducted for Agency perscnnel destined
for oversesas duty, although ita content will partain only to domestic
procedures,

4, Further prograss has besn made toward the development of
a Clandestine Economic Warfare Operations courae. All the basic
comrse material has heen collected from the PP Staff and a tenta-
tive schedule of lecturers completed on the basis of instructional
objectives established joiatly for the comrss with PP,
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2?X1 AbBb _ Accounting Procedures

} 25X1ABb The (lass A Station accounting procedures systen has been
| adopted at [ 7This system repiaces the dacentralized

i accounting plan used there previcusly for training purposes.

; This conversion will permit the instruction of Finance Cificers

i in the field system: before they are assigned to sverseas stations.
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